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Background
In 2016 an action plan entitled Healthy Parks 
Healthy People South Australia 2016-2021 
Quality Green Public Space was released to 
support collaborative action for increased green 
infrastructure in urban settings – one of the  
seven focus areas in the Healthy Parks Healthy 
People SA Framework (Focus Area #6:  
Green infrastructure in urban settings (GIUS)).

Many of the actions in the first plan have now 
been achieved. In addition, substantial changes in 
the public open space and infrastructure context 
have occurred in South Australia since the release 
of the first plan. It is considered timely to develop 
an updated plan to report past achievements, 
commit to new actions, and proactively preserve, 
promote and increase quality green open space  
in our changing environment. 

This Action Plan is entitled Quality Green Open 
Space Action Plan: 2020-22, and captures actions 
evolving in both public and private realm. This 
plan builds upon and replaces the previous plan.
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Governance
Healthy Parks Healthy People SA (HPHP SA) is a 
Public Health Partner Authority (PHPA) arrangement 
between South Australian Department for Health and 
Wellbeing (through Wellbeing SA) and Department 
for Environment and Water (through Green Adelaide). 
HPHP provides an authorising environment for action 
across Government.

The Healthy People SA Leadership Team, chaired by 
senior executives in Green Adelaide and Wellbeing 
SA, provide strategic oversight and endorse the action 
areas, agreeing on clear outcomes for the initiative

Sponsors of this plan are the Executive Director, 
Planning and Land Use Services at the Attorney 
General’s Department (AGD), the South Australian 
Government Architect – Office for Design and 
Architecture SA, and the President of the Australian 
Institute of Landscape Architects (AILA). Sponsors 
provide technical support and endorsement, and 
agency representatives form part of the working group.

The Quality Green Open Space (QGOS) Working 
Group comprises representatives from the Healthy 
Parks Healthy People agencies (Wellbeing SA and  
DEW – project team) and from sponsor agencies  
(PLUS, ODASA, AILA SA). These senior representatives 
provide technical expertise and are responsible for 
setting the content of the plan, in collaboration with  
the Reference group.

A Quality Green Open Space (QGOS) Reference 
Group was established in 2016 (previously referred 
to as the Quality Green Public Space Reference 
group) to contribute a broader perspective to the 
plan, bringing together and providing representation 
for local councils, the development sector and other 
organisations responsible for the design, development 
and long term management of green open space. 
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Quality Green Open 
Space: current evidence
The scientific evidence base has strengthened 
substantially since the first action plan was 
released, building upon existing unequivocal 
evidence of the physical, mental, and social 
health and wellbeing benefits of spending  
time in nature. 
Hundreds of studies have repeatedly demonstrated 
that greenspace exposure and streetscape greenery is 
associated with significant reductions in diastolic blood 
pressure, heart rate, salivary cortisol, incidence of type 2 
diabetes and stroke, all-cause and cardiovascular mortality.1 
Quantifiable reductions in the population prevalence of 
poor mental health can be achieved if a minimum of 20% 
vegetation cover is met, which improves with greater cover 
of neighbourhood vegetation (dose–response relationship)3. 
We now have contemporary evidence supporting initiatives 
such as park-based and greenway/trail interventions 
(with promotion/marketing), greening of vacant lots, 
provision of urban street trees, and green infrastructure 
interventions (such as rain gardens, green roofs for storm 
water management), that deliver demonstrable outcomes 
including physical activity, reduction in stress, reduction 
in crime, increased perceptions of safety, increased 
biodiversity and reduction in illegal dumping.4

There are still evidence gaps around mechanisms for 
how these initiatives are best achieved across planning, 
development and local government sectors. The Quality 
Green Open Space (QGOS) Reference Group contributes 
professional expertise from perspectives of local councils, 
the development sector and other organisations responsible 
for green open space.
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Progress and 
achievements
What has been implemented and achieved
Through this plan, DHW (through Wellbeing SA) and DEW, 
with industry partner AILA SA and planning policy agency 
AGD, have led roles in the following areas, consistent with 
the PHPA Agreement:

• Partnerships between state government, planning and 
development industry, and local government sector

• Engagement and advocacy for quality green space  
in public policy (state and local)

• Knowledge translation between stakeholders and 
documenting best practice 

• Building capacity among professionals in planning, 
development and local government

This action plan is implemented collaboratively, led by HPHP 
SA and delivered across multiple agencies, NGOs and the 
private sector. Since the action plan was released and the 
QGOS Reference Group was established, we have:

• Generated new knowledge and gained a more evidence-
informed, nuanced understanding of the role of green 
infrastructure and public green spaces of varied size/
quality in urban settings. This has been achieved through 
synthesis of research evidence, community views, and 
local expertise. In partnership with researchers, evidence 
has been used to directly inform practical action.

• Formed a diverse reference group of stakeholders to 
exchange expertise and progress action collaboratively. 
This group has provided a structure for knowledge 
exchange and has resulted in identification of policy 
opportunities to increase green infrastructure in 
urban settings such as via local governments and the 
development sector.

• Broadened our engagement with a range of agencies 
and groups responsible for the design, development and 
long term management of green public space, including 
practitioners and local governments; and private green 
spaces through the State Planning Commission and 
community members.

Table 1 lists the actions that have been delivered to date, 
and their contribution to the outcomes of Action Plan  
2016-2021.
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“What South Australians 
want and need from their 
homes, and how we choose 
to live, is changing. South 
Australia’s population size 
means we can plan better 
and adapt the housing that 
we build and design to meet 
the needs of diversified 
households, and create the 
type of neighbourhoods that 
we want to live in. As more 
people choose to live within 
our existing metropolitan 
areas, the importance 
placed upon urban greening 
to create environments that 
enhance people’s lifestyles 
could not be greater.”

Michael Lennon 
Chair, State Planning Commission
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Achievements Completed Action*

What was achieved: 
1. A cross-sectoral literature review on Quality green space supporting health, wellbeing and 

biodiversity (Davern et al 2017, University of Melbourne) was commissioned and published, 
sponsored by the Heart Foundation, LGA-SA and HPHPSA, providing consensus in describing 
‘quality’ in green spaces, and critical evidence about green space quantity impacts on health 
and environment outcomes. It was disseminated widely including the ‘6 ways to build a 
greener Adelaide’ event

How it contributes: 
• The review formed the basis of the Green Infrastructure/Quality Green Public Space 

Action Plan, with a key outcome to co-design and co-develop best practice principles for 
professionals and the community and to advocate for improved planning and development

• The review contributes to international grey literature on quality green urban space,  
and has been cited in six peer-reviewed publications to date. The review is a product  
of knowledge translation and exchange between academia and policy.

March 2017

April 2019

1, 2a

What was achieved:
2. Focus group research on community knowledge and value of green space benefits 

How it contributes:
• Used to inform a social media awareness campaign, Better Greener

June 2018 1

What was achieved: 
3. Developed and published best practice principles: Creating Greener Places for Healthy 

and Sustainable Communities: Ideas for Quality Green Public Space in South Australia; a 
collaboration with the Australian Institute of Landscape Architects. The principles document 
seeks to improve the planning, design and implementation of public green spaces. It defines 
six best-practice principles for quality green public spaces; describes the environmental, 
health and wellbeing outcomes of each; and provides examples of design responses to meet 
each principle. ‘6 ways to build a greener Adelaide’ collaborative workshop held to release the 
principles document, attracting 73 professionals from a wide range of sectors

How it contributes:
• Engagement and dissemination of the principles may build knowledge among planning and 

development professionals
• Provides an additional resource for community education on the role of green public spaces in 

supporting positive environmental, health and wellbeing outcomes.

April 2019 3

What was achieved:
4. Open Space and Places for People Grant Program website (DPTI) promotes the best practice 

principles: Creating Greener Places for Healthy and Sustainable Communities as information 
to accompany the Grant Guidelines

How it contributes: 
• Directly links local governments to the best practice principles when applying for Open Space 

and Places for People grants

2019 5

Table 1: Action Plan 2016-2021
*Action item number in the previous action plan
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Achievements Completed Action*

What was achieved:
5. ‘Better Greener’ campaign implemented (30 May – 17 June 2019), launched at the 202020 

Vision ‘Growing Together’ event in May 2019, published in a sponsored article in inDaily and 
social media. The campaign included a call to action to complete a survey on what residents 
value about their green spaces (private and public)

• Campaign achieved better than expected reach, and 236 survey responses received. Key 
results were that people value green space for mental wellbeing, biodiversity and habitat, and 
connection with nature; and people would like to see more trees, more diversity in flora and 
increased quantity of green space

How it contributes:
• Knowledge generated from ‘Better Greener’ used to inform future awareness-raising campaigns

May 2019 2a

What was achieved: 
6. The Government of South Australia sponsored a Healthy Parks Healthy People SA Award 

within the South Australian Landscape Architecture Awards program, to recognise a built 
landscape architecture entrant that best demonstrates the six key principles for quality  
green open space

How it contributes:
• The industry award incentivises application of the six principles to new open spaces 

July 2019 2a, 4

What was achieved:
7. Metropolitan Council reference group – first workshop held 2 October 2019 
8. A pilot research project by University of Adelaide with nine councils, co-designed with 

the council reference group commenced Feb 2020. The project uses a citizen science 
methodology for auditing and evaluating community and private green spaces in the  
Greater Metropolitan Adelaide area

How it contributes:
• Knowledge shared from ‘Better Greener’ to inform local government surveys
• Planning of next steps for discussions with development industry
• Creates opportunities to influence Council Open Space Planning 
• The citizen science data collection (tool co-designed against the Quality Green Public Space 

principles) process has engaged community members, and the pilot will inform in the  
co-design of a larger, in-depth state wide citizen science project on creating sustainable, 
quality green spaces 

Oct 2019, Ongoing 2b

What is being achieved:
9. Broadened engagement and strengthened partnership between HPHP SA and critical partners 

in Quality Green Public Spaces including DPTI (Planning and Development Division, Office for 
Design and Architecture SA and Office for Recreation and Sport), AILA, Active Living Coalition, 
Heart Foundation, SA Local Government Association, Water Sensitive SA, Parks and Leisure 
Australia, SA Water, Stormwater SA

How it contributes:
• Broadens engagement with planning, development and local government sectors to reach 

consensus on actions for quality green public space, particularly infill areas

2019  
ongoing

2a

What is being achieved:
10. Embedding principles for green infrastructure and water sensitive urban design (WSUD)  

in new development through changes to the planning system 

How it contributes:
• Applies green infrastructure and WSUD principles to policy frameworks –  

via performance-based planning provisions and an assessment framework 

Ongoing 5
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“Green spaces in our cities 
are critical now more than 
ever - they are the places 
where we live, learn, 
connect, share and play - 
every day.  Equitable access 
to high quality green spaces 
means everyone benefits 
- socially, environmentally 
and economically - our 
mental health has never 
been more important. 
Landscape architects have 
a pivotal role in shaping 
and designing our parks, 
gardens and streets so 
that everyone is happier, 
healthier and more fulfilled 
in their everyday lives.”

Daniel Bennett 
President, Australian Institute of 
Landscape Architects – SA Chapter
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How the action plan  
was updated and  
what happens next
The principal task for professionals involved in green open 
space provision, development and management (such 
as planners and developers) is to overcome embedded 
practices and to embrace green infrastructure as an 
emerging but permanent urban feature. This is a challenging 
task – for example, a decision to use a road easement for 
green infrastructure, or to preserve trees on an urban infill 
development site, will require agreement and support from 
all stakeholders that the green space/infrastructure is an 
appropriate investment, and then, balancing of competing 
requirements and social, economic, technical and 
regulatory constraints. Various government departments, 
local governments, civil engineers, developers, residents 
and utility companies are all stakeholders. Planners and 
practitioners need to coordinate meetings, manage 
stakeholder expectations, and facilitate cost-sharing. 

In December 2019 the QGOS Reference Group attendewd 
a planning and prioritisation workshop to evaluate progress 
and propose new strategies in the Action Plan. The group 
met to determine if any actions required updating; to discuss 
what still needs to be done; and propose any new strategies 
that need to be added. The vision and objective of the 
Action Plan were also revisited and updated to reflect the 
current scope of work. 

The outputs of the workshop were synthesised to produce 
a revised Action Plan, clarify what actions still need to be 
implemented, and report on new actions added to the plan. 

Table 2 is the updated Action Plan 2020-2022 incorporating 
revisions and new actions. All actions have been renumbered.
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Ongoing and new actions
It was envisioned that additional opportunities to plan, 
design, deliver and manage quality green open space 
would emerge and be co-designed throughout the life of 
the Action Plan Broadly, our actions relate to Engagement, 
Promotion and Education for improved policy, Knowledge 
Translation, Data and Documenting Best Practice, and 
Building Capacity. While demonstration projects may  
assist in the process of increasing green infrastructure  
in urban spaces, such actions are beyond the scope of  
the current plan. 

Ongoing and revised actions, and new and emerging 
priorities for the Lead agencies and the QGOS Reference 
Group, are described in Table 2.  

Vision and Objective
Vision
Green open space is planned, designed, delivered and 
managed to provide the quality elements necessary to 
support health, wellbeing, biodiversity, and ecosystem 
services. This effort is coordinated across Government, 
Industry and Community.

Objective
To support and enhance the provision of quality  
green open space, in particular in medium and  
high-density developments, for its health,  
environment and economic benefits. 

“Adelaide is known for 
its liveability and the 
contribution that green 
infrastructure makes to 
this. We have listened to 
the local community and 
sought ways through the 
new Planning and Design 
Code to encourage urban 
greening and space for tree 
planting. There are also 
important opportunities 
to green our major 
infrastructure projects”.

Sally Smith 
General Manager, Planning  
and Land Use Services,  
Attorney General’s Department
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Action Lead* Time frame

Engagement, promotion and education

1. Maintain engagement with the planning, development and local government sectors, to support ongoing 
implementation of policy frameworks and delivery mechanisms for quality public open space:

a. Collaborate with Green Adelaide: introduce the QGOS work to the incoming Board, identify 
opportunities for the Principles to be incorporated into Green Adelaide projects (including the 
Adelaide’s National Park City aspirations)

DEW/Green 
Adelaide

Mid 2020

b. Align quality green open space actions with the across-government climate change strategy 
where possible

HPHP SA 
Project team

Late 2020

c. Agree on and promote ideal Green Infrastructure percentage targets e.g. to government-led 
projects, with particular focus on new infrastructure via stimulus funding

QGOS 
Reference 
group

Late 2020

d. Explore opportunities for infrastructure projects to include quality green open space, cycling 
and walking infrastructure

QGOS 
Reference 
group

Mid 2020

e. Align the criteria and assessment processes of the Open Space and Places for People Grants, 
Greener Neighbourhoods Grants and future Green Adelaide grant programs with  
the Principles

Green 
Adelaide, AGD

Ongoing

2. Promote the protection and quality of existing green open spaces:

a. Refine and reactivate the “Better Greener” campaign to increase  awareness of the role of 
green public spaces for health and wellbeing

WBSA End 2020

b. Engage community and build capacity to support establishment of(/improvements in) quality 
green public space

HPHP SA 
Project team

Late 2020, 
ongoing

c. Work with local governments to identify barriers to protecting/maintaining existing green open 
space – discuss options to change/fix

QGOS 
Reference 
group

Mid-late 2020

3. Engage and promote the value of quality and quantity of private green space in urban infill areas:

a. Approach and invite representatives of the planning and development industry to understand 
and document examples of best practice in the provision of green space in infill development

QGOS 
Working group

2021

b. Community and industry education project to promote/compliment new tree-planting/WSUD 
policies in the Planning and Design Code–Guidance resources and case studies to help (1) infill 
homeowners and (2) developers, builders and civil engineers to understand the new policies, 
the benefits of retaining and planting trees, and best practice in planting

DEW/ Green 
Adelaide, AGD

Late 2020

c. Coordinate response from QGOS Reference Group to P&D Code consultation – consistent 
wording including Principles document

WBSA Dec 2019 
(complete)

Table 2: Action Plan 2020-2022
The Principles refers to the Quality Green Public Space Principles; six principles to guide quality green public spaces and 
liveable neighbourhoods.

continued

Left image:

Paringa Park Primary School by Peter Semple Landscape architects.  
Image Credit: Jason Tyndall
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Action Lead* Time frame

Knowledge translation, data and documenting best practice

4. Identify strategic opportunities and major development projects where the Principles could be practically applied to 
infrastructure and infill:

a. Work with SA Housing Authority and Renewal SA to promote the Principles as a tool to apply 
and integrate into major projects

QGOS 
Working group

2021

b. Work with local government to promote/translate the Principles for developers HPHP SA,  
Metro Councils

Late 2020

c. Work to translate the Principles for application to government-led, infrastructure projects – 
including major road developments

QGOS 
Working group

Late 2020

5. Document and monitor the green infrastructure network in SA, address data and knowledge gaps

a. Work with Green Adelaide to document and map green open space, explore feasibility of a 
monitoring process for green infrastructure

DEW/Green 
Adelaide, AGD

Mid 2020

b. Build/strengthen evidence base on (1) economic benefit of trees, and (2) return on investment 
of use of water to support quality green space. Include evidence of impacts from positive 
actions, offset types

HPHP SA 
Project team, 
PLUS-AGD

Mid – late 
2020

Building capacity

6. Build capacity to embed the Principles in policy frameworks and projects:

a. Support local governments to use the Principles to link planning processes of Regional Public 
Health Plans and Open Space Asset Management Plans

QGOS 
Reference 
group 
inc. Metro 
Councils, 
student 
project

Commence 
late 2020

b. Build developer capacity, identify/create champions and promote incentives in private space 
(economic benefit, stormwater charge)

QGOS 
Working 
Group, 
Consortium 
of engaged 
developers

2021

7. Promote best practice in quality green public open spaces and liveable neighbourhoods (e.g. in workshops and forums):

a. Maintain AILA SA HPHP SA Award, promote entrants and winners AILA SA Mid 2020

b. Work with local government to identify and promote projects which align with the Principles HPHP SA 
Project team, 
student 
project

Late 2020

c. Promote industry initiatives such as the Parks & Leisure Australia Green Flag Award scheme PLA – SA/NT Mid 2020

d. Utilise data from monitoring, surveillance and research to inform implementation of projects 
that aim to increase use of Parks

WBSA, DEW Late 2020

These actions support the intent and themes of the Public Health Partner Authority Agreement between the Department of 
Environment and Water and the Department for Health and Wellbeing (through Wellbeing SA).

*Lead agency/group leads the action as a project, together with key stakeholders and/or time-limited project-specific working groups
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“Good design is critical to 
ensure that a level of quality 
is achieved in green open 
spaces, enabling their many 
benefits to be realised. 
Green open space that 
responds to its physical, 
environmental and social 
context, is accessible and 
feels safe is likely to attract 
more people and provide 
enjoyment now and into  
the future.”

Kirsteen MacKay 
SA Government Architect at the 
Office for Design and Architecture SA 
(ODASA)
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