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LEARNING FROM CRITTERS

> |ce breaker — Nail puzzle

» Why the puzzle?
> AEprain

> Leaders and Eagles — Hostage situation —==

Gung Ho

(K. Blanchard and S. Bowles)

WHAT DOES GUNG HO REALLY MEAN?

> SPIRIT OF THE SQUIRREL

Worthwhile work

> WAY OF THE BEAVER

&

Worthwhile Work Working in Harmony Cheering each other Along
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In control of achieving goals for the common good

Gift of the Geese

W

Cheering each other along

“People who are truly in control, work for organisations that value them as
persons. Their thoughts, feelings, needs and dreams are respected, listened
to and acted upon.”

Andy Long-claw

» Barnyard breakfasts?

> Who moved my cheese?

Summary -

“Never underestimate the enemy. Respect him,
but equally always remember, regardless of the
odds, team to team, yours is better. If there is
any doubt in your mind in regard to this
previous sentence you had better start training
harder, or hand over your command”

Australian Army Leadership Manual, 1954
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